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0. ZQXTO O @

e. 2QXTO
%E%;? Movéoeg 15

YTHAH A 4 YTHAH B

M o. 'Edwoe peydAn onupoacio oto vynAd lepapytka enimeda e

1. a0 OPYOVOTIKNG Kol O0KNTIKNG TUPOUIdNG Kol OVEALGE TO.
K KaOKOVTO TOV SOIKNTIKAOV GTELEXDV.
' B. Yrootpi&e Ot M ypageokpatio givor to mALov Aoyikd
@nn Fayol HEGO GOKNGNG TOV ELEYYOV TAVE® GTOVG AvOPAOTOUG.

v. Avépepe 11 doiknon og pia Eeyoplot) emdeEidtnra, N

3. Elton Mayo omoio SLPEPEL O TNV TEXVIKT YVMOT KoLl EUTEPICL.

8. Tovice ) onuacio g ekmaidevong Kot Tov avlpdOTIVOL

4. Frederick Taylor TOPEYOVTO GE OAOL TOL SIOKNTIKG TTPOPATLALTAL.

€. YmoompiEe OTL, av Ol EMYEPNOEL; EMETPENOAV GTOVG
gpyaloUevovg va EQovV gvepyOd GLUUETOYN o€ Bépata mov
5. Max Weber apopovoay T cvvinkeg kot Tig peBddovg epyaciog, Tote TO
NOwd tovg Ba PeAtiwvotav kot Ba €deyyvav peyoivtepn
mpobupia yo cuvepyacia.

o1. Ilioteve 0Tl M epappoyn emoTnUOVIKOV HeBOdwV Ba
UTopovoE va GUUPBAAEL GTNV aOENOT TG TAPAY®YIKOTNTAS.

1-8,2—0,3-¢,4-01,5-P
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B1. H Aewrovpyio ¢ Swoiknong mopaywyng pvduiler to oyedacpd, tov
TPOYPOUUATICUO, TNV 0pYAVMOGCN Kol TOV EAEYXO TNG TOPO!
dlodKaGiog, OTOV HETUTPETOVTIOL Ol TPATEG VAEG Kl TO AAAGVAIKO o€
teMKE TpoidvTa. 1o TANIG10 VTG TNG AEITOVPYiNG, VAO 1 EAEYYOG

MG TAPAYOYNG.

Y& 1L dtaKpivetal o EAEYYOG TNG TOPAYWOYNG KoL Y1gal YUOTOTOEITOL O
Kafévag;

O éheyyog dwukpivetor og: 1) molotiko, T1K0, 3) K6GTOLG KO 4)

anofepdrov. O moloTkog EAeyYOG TP
oV TO TPOIOV GUUEMOVA UE TO TPO

OTOTOLELTOL Y10, VO StomioTwOel
¢ &xovv tebel oTo oyediacud

N mopovslaloviol arokAGELS. ToTOlElTAL OLOPKMG Kol GE OAOL TOL
OTAd0WL  TNG TOPOYOYIK ‘ﬁ.'
TPOLYLLOTOTTOLELTAL Y10, VoL 010 >

YPOVO OV €Yl GYED YXO0G TOL KOGTOVG TTPOLYLOTOTOLEITAL Y10
va domotwel ow@ V TOPAYETOL GOUP®VA e EVOL TPOTLTTO KOGTOC,

O mocotkOdG  €Aeyyog
Oct av to TPoidV TapdAyeTOl LEGH GTO

ommg €xel tebel €YX0G OamofEUATOV TPOYUOTOTOLEITOL YlOoL VO
dwmotwlel av v 1 oT1g omoOnKeg TG emyyeipnong 1 KatdAANAn
TocOTNT TV Kol Bondntik®dv vVA®V, ovVTOAAOKTIKOV, KaBMOG Kot

£toluQ@Vv TOVIOV.

& Movaoeg 10

@X e¢ Paocikég OpactnplotnTeg mMEPLAOUPAVEL 1 Agrtovpyio. T®V

npounfeidv;
H Aertovpyia avtn €xer og Pacikr] dpactnptoTNTa TNV ayopd oAAd Kot
oplopéveg eopég TNV e€gbpeon OAov TtV ayobdv mov Bewmpodvtan
amopoiTNTO Yo TNV OHOAY Agrtovpyia ¢ emyeipnons. ['a 10 ckomd
avtd  ovvepyalovior OAec oL Asutovpyieg NG emyeipnong,
KOTAYPAPOVTOL Ol OVAYKES TOVS KOl GTT) GUVEYELN GLVTAGGETOL £VOL EVIOTO
ETNG10 TPOYPOLLO TOV ATOPOITNTOV ayoddV, Tov TPETEL Vo, Tpounevtel
n enyeipnon. Me tov 1pdmo avtd (nteiton amd v emiyeipnon M
Tpoundelo oG OYETIKA HEYAANG TOGOTNTOG OyoddV Kol ETOUEVMS
Otekdkel yaunAotepeg Tés. Edv emtevybel avto, ovvielel oty peimon
TOV KOGTOVLG TOV TAPOYOUEVOL TTPOIOVTOG Kol TO KaO1oTd MEPIGGATEPO
OVTOY®OVIGTIKO GTNV 0yopd.

Movaoec 8
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B3. H Awiknon AvBporivov ITopmv 1 n Awoiknon [lpoconucod anotelel Eva
KAAd0 g Aloiknong tov Emyeipnioemv. Epgvvd 6ha ta 6¢pata, ta onoia
apopovV N dtoyeipion Twv avBpoOTIVOV TOpWV, o€ o entyeipnon. Tlotog
glval 0 pOA0G TG 61eVOLVOTG TPOCOTKOV GTIC GYECGELS LETOED O101KNONG

Kol €pyalopéVOV Kol TOES OPAGTNPLOTNTEG AVATTUGGOLV; v

H 61e00vvon mposomikov dradpapotilelt onuavtikd por G €1g
peta&y  Oloikmong kol epyalOpevev. X TOAAEC TAOGE O
TpoicTapuevog G Olevbuvone mpocOmKoy  AaPo pog  OTIG

OlOTPAYUOTEVCEIS HE TO OCOUATEI0 ®G EKTPISOTOS. TNG OVATOTNG

dtoiknong. Ailec dpactnpldtTTeg TG SEVHYVONC TROCHOTIKOD €lval 0

KaBoploUOg TOV VITEPMPLADV, O xaptcuéx tafécewv Kol TOV
T

amoAboemv. Mmopel emiong va Pordd ddwacio  emiAvong
SLLPOPDY KO GTNV EMKOVOViO LETAED Epyalopevav Kot dloiknomng.

Movéoseg 7
Q@A TPITH

OEMAT
I''. «O Opyovicuog a@aivm» (Learning Organization) amoteAel o

GUYYpPOVI coPiol KOl TPOKTIKN GTNV 0OPYAVMOGT Kol SlOTK™N o).

o. Na o DGETE TOV OPICUO TNG OPYOVMOGCLOKNG HEOnone Kot vo
(2% € G€ TL cLVIoTATOL ALTY.
Y

olokn pddnon eivar n ddikacio pe v omoia PeAtidvovton
OPKADG Ol EVEPYELEG KOl Ol dPACTNPLOTNTES TNG EMLXElpNONG, UECO Ao
\ YVOOEIS OV OMOKTOVTOL Xvviotatolr ot onuovpyia  véov
YVOOTIKOV — HOVIEA®V, To omoio Peitidvovv 1n  Jdpdom, 1
GUUTEPLPOPA KAL TNV OTOTEAECUATIKOTITO TOV ATOUWOV, TOV OLAS®V KOl

NG 0pYAVOGN S GTO GUVOAD TNG.

Movaoeg 10

B. Na weptypdyete TV mopad0C1oKT] ATOWT Y10, TOLG NYETEC Kol TO VEO
POLO TNG NYECTOC GTNV OPYOVOGLOKT Lddnon.

H mopadociakn dmoyn 7y tovg mMyéteg eivor OTL mPOKELTOL Yo
YOPIOUOTIKA dTopo mov B€tovv Tic Kotevdhveelg, mov AauPdvovv Tig
ONUOVTIKEG OMOPACELS KOl TOV €vepyomolovv to TANBog. O porog g
nyeciag oty opyoveolokn padnon oagépel amd TV Amoyn Tov
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YOPLOUOTIKOV AN amopdacemv. Ot nyétec oyedidlovv Tig Opdoelg g
EMEIPNONG, O10ACKOVV, EUTVEOLV KOl TAPUKLVOVV TOVG GUVEPYATES TOVC,
dwyepiCovron Kkpioweg evépyeleg. Avtol ot pOAOL OmOLTOVV  VEEC
wKavOTNTEG YU 0VTOVG OM®G 7.y, M OOUNGCT KOwoU OpAUaTOS Yoo OAQ
o 6TEAEYM TG emyeipnong. 'Exovv dnAaon tnv evBHvn va Katoo

NV EMYElpNON ELEMKT KOl OLVOULKT], DCTE TO owepo’am;/@ KO va

OVOTTTOGGETOL KATAAANAQ KO VO ETEKTEIVEL TIG IKOVOTNT Le GTOY0
) poaxporpoBecsun Betikn mopeia ¢ emyeipnong.
& Movéoeg 15
OMAAA TE %1
OEMA A

Al.  Eivor yeyovdg OtL Ol 0mopd dvovtoar ovvbwe kdte and
ocvvOnkeg Pefoardotnroc M B@ ¢ Ko kwvovvov. [1ote AapPdavovpe
anopdoelc Vo KaBeoTH mwg (Movaodeg 6) war mwote vd
KaBEGTDG KIvoLVOL ( €6 6); A®OTE GYETIKA TOPASETYLOTAL.

Otav mpoxettal eocicovpe PETAED EVOAAAKTIKOV AVCEWMV, TOV
omoi®v TOo QmOT to. elvor PBéPona, toOTE Afpe OTL AauPdvovpe

OmOPAoEL 6 «xobeotdc Pefardtmroc. o mopdderypo, ov  pio

€ el va tomoBetnoel £va onUovTiKd Tocd YPNUATOV GE
nrociov (In evailoktikny Avon) 1 oe apooaio kepdioio (21
M A0on), Twv onmoimv 1 anddoon givar 9% kot 10% avrtictorya,
BéParo elvar 6t B mpotiunoel ta. apotPaio kepdiota, yroti
{dovv meplocdtepo amd to Kpatikd opdroya. To yopoakmplotikd
ToElo Kol TV 000 EVOAAAKTIKOV ADGEMV givarl OTL dEV LTTAPYEL TO
ototyeio Tov Kvdvuvov 1 g afePardtnrog, yroti TpoKettan yio Tponelikd
npotovta otabepnc amoddoong H povn dtapopd toug Eykeltal 6To T0606TO
anddooNG.

v mepintoon mov To ovapevopeva amoteAécpata elvar mbovd,
oniaon 0o copPovv pe kamola mboavotnTa, TOTE AEUE OTL amo@acilovpe
vd cvvinKeg Kivdvvov. I'a Tapdderypa, KOAOVUOGTE VO, ATOPUGICOVLE
peta&y ptoc petoyng pe amodoon 20% pe mbavotnta emtuyiog 80%, kot
pog petoyng pe amodoon 25%, aAld pe mbavotnta emttvyiog 50% Iow
HETOYN €MAEYOLUE oTNV Tepimtmon avtr), IIpotiudue ) petoyn pe
UEYOAVTEPT ATOO00N, OAAA pe HKpOTEPT MOAVOTNTA EmTLYING, 1| TN
HETOY ME TN MKPOTEPN AmOS0CT, OAAG pe peyoAvtepn mbovotnta
emrvyiog, Omola and T1g dVO EVAALUKTIKEG AVGELS KL 0V OTOPAGIGOVUE
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Vo VAOTOMGOLHE, avaloupdvovpe Tov Kivouvo va pnv €YOLUE TO
emBounto amotédecua kol va omodetyfel 6tL n Avon mov dev emAEEaLE
OTL NTOV KOADTEPT TNV TPOAYUOTIKOTNTA KOAOVUAOTE VO EMAEEOVE
HETOED TEPIGGOTEP®Y TV dVO EVOAAAKTIKMOV AVGEMV.
@

A2. "Evog exdotikdg oikog 1o 2021 eE€dmaoe 60.000 BifAia. <£ydrsg OV
amocyoAnOnkav Nroav 20 kot to ypnoyLomom € dAoid Tov NTav
a&log 2.000.000 evpod. H Ty mtdAnong tov kéde Biiiov nrav 20 gvpo,

EVO TO KOGTOG TOPOy®YNS ToL NTav 15 gupa 0 GTOYOC TAPAYWYNG TOL
eV AOy® €KJOTIKOV OikoL Yo TO Ul 100.000 BipAia, va
VTOAOYICETE:

o. TNV TOPUyOYIKOTNTO EPYACT 90¢¢ 3).

TOPAYOYIKOTNTO EPYOGIOG Ab potovta / apOuoc epyalopévov =
O 0D

60.000 /20 = 3.000 povsé YaTm.
B. TNV 0WKOVOUIKY| 0O otta (Movadeg 7).
xeBapd KEpSoc @E&) ¥ (20 — 15) = 300.000 cupés

amodotikdTNTo. = KoBapOd KEPSOC / ypnoipomombévia
KeEQAAoe= 3 0/2.000.000 =0,15

CUOTIKOTNTO TOV €KO0TIKOV oikov (Movadeg 3).

TOTEAEGLOTIKOTNTO = [eMITEVYOEIGEG LOVAOES / EMOIWKOUEVES LOVAIEC]

0 =[60.000/100.000] * 100 =60% 1 0,6
\ Movaoeg 13
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